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About the Project

The ADAPT project aims to integrate mobile EU
youth and their families into the political and
social life of host countries by enhancing digital
skills and promoting active participation in
democratic processes. Focusing on
underrepresented groups, such as women and
disadvantaged youth, it targets five countries:
Liechtenstein, Latvia, Romania, Greece, and
Germany.

The Final Conference is crucial as it provides an
opportunity to showcase the project's overall
achievements, ensuring transparency and
accountability in all aspects. It serves as a
platform for stakeholders, partners, and
participants to exchange insights, evaluate the
project’s impact, and identify best practices.




About the Project

By bringing together representatives from
various levels of authorities and youth
participants, the conference fosters meaningful
dialogue and collaboration, strengthening
networks and partnerships.

Additionally, it creates a space for collecting
valuable feedback, which can guide future
initiatives and enhance the sustainability and
replicability of the project's outcomes.

Ultimately, the event solidifies the project's
legacy and reinforces its contributions to the
overarching goals of the Erasmus+ program.
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Objectives

Promote Youth
Participation
and Civic
Engagement

Support
Inclusion and
Diversity

Foster European
Identity and
Integration

Enhance Digital Skills
for Civic Engagement

Promote
Sustainable and
Green Practices
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Target
Groups

Young people who have relocated
within the EU for purposes such as
employment, education, or training.

EU Mobile Youth
Citizens

Youth facing socio-economic
challenges or who are from
Disadvantaged marginalized backgrounds, including
Youth those with limited access to digital
resources and civic engagement
opportunities.

Students and interns participating in
ERASMUS+ mobility programs, who
ERASMUS+ Students are integrating into host
and Interns communities and seeking to develop
digital and civic competencies.

Representatives from each partner
organization (CYA, ECRRED, ASEL,
EQUALINE, uDevelop), who will
support participants’ development
and later disseminate the learnings
and methodologies within their
networks.

Youth Workers and
Trainers

Local Citizens

Especially those who have had
limited engagement with EU mobile
citizens, fostering mutual
understanding and social cohesion.
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Approach

The ADAPT Projects approach centers
participants in  the learning experience,
empowering them to actively contribute and
shape their personal development journey.
Through immersive workshops, role-playing
exercises, and scenario-based learning,
participants can engage with digital and civic
skills in real-life contexts, deepening their
understanding and practical application. A
collaborative setting will foster teamwork,
shared goals, and peer support, encouraging
participants to connect, share insights, and build
lasting relationships.

By emphasizing peer-to-peer learning, the
project promotes an exchange of ideas, best
practices, and solutions, enhancing the overall
experience and enabling each participant to
benefit from diverse perspectives. With a focus
on practical, actionable outcomes, the ADAPT
Project inspires participants to implement their
knowledge and strategies, aiming for tangible
impacts within their communities. Finally,
reflective practices will allow participants to
assess their learning, identify key insights, and
recognize opportunities for personal and
professional growth, ensuring a meaningful and
transformative experience.




SUNDAY
15/12/2024

Project Insights and
Partner Contributions

10:00 - 10:30 | Registration and Welcome
Coffee

10:30 - 11:00 | Opening Session
11:00 - 12:00 | Project Overview
12:00 - 12:30 | Coffee Break

12:30 - 13:30 | Project Milestones, Deliverables
and outcomes

13:30 — 15:00 | Project’s Impact, Sustainability,
Wrap-up

15:00 - 16:00 | Lunch




MONDAY
16/12/2024

Reflection, Evaluation, and Future
Prospects

09:30 - 10:00 | Arrival and Morning Coffee
10:00 - 10:30 | Summary of Day 1 Highlights

10:30 - 11:30 | Feedback and Evaluation Session
Feedback and evaluations are collected from all
partners and stakeholders regarding the project's
implementation, communication, and financial
aspects.

11:30 — 12:00 | Stakeholder Panel Discussion

Local, regional, and national sports authorities share
insights on how the project aligns with their goals
and its potential for future collaboration.

12:00 - 12:30 | Coffee Break




MONDAY
16/12/2024

Reflection, Evaluation, and Future
Prospects
12:30 - 13:30 | Group Discussions

Participants divide into smaller groups to discuss
key themes, such as:
e Ensuring sustainability of project outcomes.
e Opportunities for scaling the project.
e Addressing challenges encountered during
implementation.
13:30 - 14:30 | Final Project Evaluation and Closing
Statements
» Host's project manager provides an overall
evaluation of the project.
o Partners present final remarks and lessons

learned.

14:30 - 15:00 | Official Certificate Presentation

15:00 — 16:00 | Lunch and Networking




ADAPT Final Meeting - MINUTES

15th December
Atendees: 2 people from each partner

Day 1 - Highlights of Discussions
1. Registration and Welcome Coffee:

e Participants registered and networked
informally, setting a collaborative tone
for the event.

2. Opening Session:

e The host welcomed attendees and
outlined the meeting objectives,
emphasizing the importance of reflecting
on the project’'s achievements and
planning future steps.

3. Project Overview:

e Arecap of the ADAPT project’'s timeline,
objectives, and key milestones.

e Discussion of challenges encountered
during implementation and how these
were addressed by the team.




ADAPT Final Meeting - MINUTES

4. Project Milestones, Deliverables, and
Outcomes:

e Presentation of key achievements.

e Overview of educational materials and
tools developed.

e Key success stories shared by partners.

e Challenges in deliverables: Delays,
resource allocation, and alignment
among partners.

e Feedback from stakeholders: Initial
reactions to materials and tools were
discussed.

5. Project’s Impact, Sustainability, and Wrap-
Up:

e Key impacts: How the project addressed
the identified needs in education.

e Sustainability strategies: Plans for
maintaining and scaling the outcomes
beyond the project lifecycle.

e Wrap-up session concluded with
reflections and open floor discussion.




ADAPT Final Meeting - MINUTES

16th December
Atendees: 2 people from each partner

Day 2 - Reflection, Evaluation, and Future
Prospects
1. Morning Feedback Session:

e Partners shared their experiences with
project management, financial handling,
and inter-partner communication.

e Focus on lessons learned from the
collaborative process.

2. Stakeholder Panel Discussion:

e Highlighted:

o The relevance of ADAPT’'s outcomes in
their sectors.

o Recommendations for further
adapting materials to regional and
national contexts.

o Potential for collaboration in future
initiatives.




ADAPT Final Meeting - MINUTES

3. Platform Development Workshop:

e Group discussions on improving usability
and accessibility of tools/platforms
developed.

e Participants brainstormed strategies for
handling sensitive data securely,
ensuring GDPR compliance.

e Feedback on how well the tools met the
project’'s goals and the user needs.

4. Final Project Evaluation and Closing
Statements:

e Host's project manager presented an
overall evaluation of the ADAPT project,
touching on:

o Financial summary and
communication success.
o Achievements relative to initial goals.




ADAPT Final Meeting - MINUTES

5. Certificate Presentation:

o Certificates distributed to participants,
acknowledging their invaluable
contributions to the project’s success.

6. Networking Lunch:

e Final discussions and opportunities for

informal networking.
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